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This booklet is dedicated to all those who sincerely desire
to see God’s will done in their lives through actively
listening to, and cultivating, the voice of the Holy Spirit
of Truth in their lives. It is the knowing and the obeying
of that voice which makes us prophetic.



FOREWORD:

“The Gospel Faith Messenger” Ministry has been in
existence since April, 1964. Since that time it has ministered
to multiplied thousands of people in more than 90 nations
and today is involved in the sending out of Christian literature
in the form of books, manuals, Bible Correspondence
Courses, Gospel Tracts, Bible Reading Guides, Malil
Counselling, as well as an International E-Mailing Ministry
through a monthly, encouragement message called
“Barnabas Bulletin” and a monthly “Prayer Support Letter”
which keeps people informed of what's happening in “The
GFM.” Since 1995 “The GFM’ has been actively involved
in the developing of prophetic ministry and prophetic
ministry teams, who go out ministering in New Zealand and
overseas. We believe the prophetic ministry is vital for the
survival of the Church in the 21st century. Wonderful things
happen when God’s people obey the voice of the Holy
Spirit and do what He has commissioned us to do.

Since Rodney and Jean Francis obeyed God'’s voice and
stepped out into full-time faith ministry at the commencement
of the year 2000, life has been an adventure in seeing what
God can do. “The GFM” Ministry has stepped into “a new
season” of impacting churches and nations through the
power of the Holy Spirit, and prophetic ministry teams. And
- “The Best Is Yet To Come!”



Do you know and understand the

Prophetic Foundation

of your life and your church?

Over a good many years I've observed and been involved
with a number of churches as a result of my pastoral and
itinerant ministry. | have watched churches rise and fall.
| have seen large numbers of disillusioned and frustrated
people drop out of churches, and | ask myself, “What is
the cause of these things?” The answers, of course, are
many and varied. But there is one area that I've become
more aware of in recent years that has helped me to
understand why so much negativity and heart-ache
creeps into an individual’s life, and also the life of a
church. It is not an area that many seem to know about,
let alone understand. So we need to look more closely
at it. It is that of the “Prophetic Foundation” of our life
and of a church. A Prophetic Foundation is summed up
briefly as being “the purpose of God for one’s life, or for
a church.” God does not change His mind on His purpose
for our life, or for a church.

Every God-ordained church starts off on a Prophetic
Foundation. The pioneering leader (or leaders) carries



a vision and a conviction that God has called him (them)
to fulfil a certain destiny. Whenever we build our life
(or a church) on God'’s Prophetic Foundation the blessings
of God will become evident. The Prophetic Foundation
determines the emphasis, direction, vision, rules and
regulations, and “flavour” of the church, and people are
attracted and drawn to it accordingly. The individual, the
leader (or leaders), the church that knows its God-given
purpose and seeks to fulfil that, is the one that
accomplishes eternal results. From God’s point of view
a church is much more than a meeting, or a place where
friends meet. It is a fellowship of people committed to
fulfilling God'’s eternal purposes for it.

Moving Away From
The Prophetic Foundation:

The tragedy in church life is often that, over time, a church
moves away from its God-given purpose. It “evolves”
into something different to that for which it was raised
up of God. Politics and “power seeking” taint the vision
- and the people. That is why it is so important to know
God’s purpose for that particular church, and to keep
that church within the purposes for which God raised

it up, which is its legitimate reason for existing.
2



The first church | pastored was built on a Prophetic
Foundation of “Obedience to the Voice of God” and the
promise of God was, “If we did what He asked, we would
never lack financial supply.” The church was never one
that had great amounts of money in the bank, but
whenever there was a need to have large sums of money,
it always came in. Our testimony is that we were involved
in two church building projects, and we paid cash both
times. Not one cent of interest was paid! The church later
moved away from that Prophetic Foundation and (as far
as | am aware) has struggled financially ever since.

| recall spending some time with a group of elders in a
church that had experienced a major hurtful division.
The church leadership was “blaming” those who left as
being “divisionary.” When we took some time to talk
through about the original purpose of God for the church,
they began to see more clearly what the original Prophetic
Foundation was. They then discovered that the church
had moved away from its Prophetic Foundation into other
things and that the “breakaway group” were actually
running with the Prophetic Foundation. That realization
brought about quite a change in attitude, because they
could “see” the reason the split happened.



More recently we've watched a strong missions church
lose its way, because (I believe) it got away from its
Prophetic Foundation. If that had been understood more,
certain decisions would not have been made that have
led to the heart-ache and difficulties it now faces. Sadly,
these “happenings” always create a lot of frustration,
disillusionment and bewilderment as people see their
church becoming something different to that which had
“attracted” them to it. Today numbers of churches are in
decline, because they have not understood the
importance of building on a Prophetic Foundation.

The Biblical Foundation:

“When the foundations (“bases, purposes”) are being
destroyed (“pulled down, or in pieces, broken, overthrown
or ruined” - Strong’s), what can the righteous do?”
(Psalm 11:3, NIV).

When there is a separating - or moving away from - the
foundation, a downward process begins that can end in
total destruction. It is that serious and we ignore it to our
peril. When a foundation is undermined (or interfered
with) the building can only go one way - down.
The Book of Haggai is a serious warning on how God
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“blows” on our efforts when we get away from the
foundations He sets for His Church and His people.
The priorities of the people changed, and they
devoted themselves more and more to personal,
selfish things, than to that for which God had called
them. Therefore the word came out from the Prophet
Haggai: “Give careful thought to the day when the
foundation of the Lord’s temple was laid. Give careful
thought” (Haggai 2:18, NIV).

According to Ephesians 2:20-22 the Church is built upon
the foundation of the apostles and prophets, with Jesus
Christ Himself being the Chief Corner Stone. The Biblical
Church is based upon believers being equipped and
sent forth in the power of the Holy Spirit Ministry that
glorifies Jesus as the Risen Head of the Church! One of
the reasons why there is often a lack of power in churches
today is because they have (generally speaking) gotten
away from the foundation of the five-fold ministries
(Ephesians 4) and the nine gifts of the Holy Spirit
(1 Corinthians 12-14), all very necessary provisions of
God for the maturing of the Body of Christ. There are no
substitutes or alternatives to that which God has laid
down. We cannot ignore the operation of the nine Spiritual
Gifts (1 Corinthians 12) and the Five-fold Ministry Gifts
(Ephesians 4) and expect the Church - the people of
God - to come to fullness of maturity. God gave those
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gifts specifically to build the Church spiritually and
supernaturally. The Holy Spirit must be listened to - and
heeded to - if we are going to fulfil His purposes for the
Church today.

1 Corinthians 3 is very clear about the absolute importance
of being built upon the right foundation of Jesus Christ.
If we build according to that foundation with “gold, silver
and precious stones” we will glorify Jesus. If we build
with “wood, hay and straw”then we will reap accordingly.
Know and understand that the foundation does not
change!

A Natural House:

In the building of a natural house, the kind of foundation
used is all-important. The structure, size and effectiveness
of the house is all dependent upon what foundation is
laid. If, say, with a single-storied house, one wants
to add a second or third storey later on, there will have
to be major work done on strengthening the existing
foundations (those existing foundations are always
there). If that is not done, then the house is in danger of
suffering a major defect, or even falling over. If that
applies in the natural, how much more does it apply in

the spiritual?
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Jesus summarized the whole of His Sermon on the Mount
with an illustration of the difference between a wise and
a foolish man. The only difference was to do with the
foundations. The wise man built on obedience to the
word of Jesus, dug deep and laid a good foundation for
his house. The foolish man did not see the importance
of a solid foundation. No matter how good his house
looked, when it came to the testing times (they come to
us all), he crumbled because he didn’'t understand the
principle of a good foundation! He lost everything!

A Prophetic Foundation is listening to Jesus and doing
what He says. His word to us will stand every testing and
trial. Listen to Jesus: “So why do you call Me ‘Lord’ when
you won't obey Me? But all those who come and listen
and obey Me are like a man who builds his house on a
strong foundation laid upon the underlying rock. When
the floodwaters rise and break against the house,
it stands firm, for it is strongly built.

“But those who listen and don't obey are like a man who
builds a house without a foundation. When the floods
sweep down against that house, it crumbles into a heap
of ruins” (Luke 6:46-49, TLB).



It is folly to keep changing the foundations of anything
in the natural. It is likewise folly to change the foundations
of that which is spiritual - that which God has ordained.
Churches are no exception to this. No matter how big or
small a church is, once it moves away from its Prophetic
Foundation - its God-given purpose - it has no defence
against the negative elements that attack it. And every
church worth its “salt” will be tested at some time
or other.

The Vulnerability When
Leadership Changes:

Churches, especially, are vulnerable to moving away
from their Prophetic Foundation when there is a change
of leadership. If the new leader coming in does not know
or understand the purpose for why God raised that
particular church up, then “the new leader with a new
vision” can quite ignorantly take the church down a
pathway to reduced effectiveness, or even oblivion. It is
vitally important that church leaderships know “their
roots,” the purpose of God for that particular church.
When it comes time to call a new pastor, they should
know God’s purpose sufficiently to call a person who
can build on that Prophetic Foundation. If they don't,
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then the church is headed for a “rocky future.” Perhaps,
worst of all, we need to realize that once an individual or
church moves away from God’s Prophetic Foundation
for us, He (God) is no longer “duty bound” to bless, or
“prop it up.” God does not bless disobedience! Nor does
He bless ignorance. So much of what goes on in church
life today is the result of ignorance and disobedience
to its Prophetic Foundation! Once that happens, the
blessing has gone. As the saying goes, “We’re flogging
a dead horse!” And dead horses don’t win races!

Be Where Your Calling
Can Be Fulfilled:

For us, individually, we need to know God’s will and call
on our life, so we can then know where He wants us
church-wise. If you know God is calling you to a missions
emphasis, you need to be in a missions church. If He is
calling you to develop your life in Holy Spirit Ministry, then
you need to be in a church were the Gifts and Ministries
of the Holy Spirit are allowed and encouraged. God’s
purpose for church (as we know it) is to enable us to get
where we should be going, according to His will for our
life. Church is about releasing us into God’s purposes,

not restricting us in the accomplishing of those ends.
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A Prophetic Foundation Endures:

“The GFM” Ministry has existed for many years. It still
runs according to the Prophetic Foundation given back
in 1964. In 1995 strategy was received from God for
some major additions to it. These have been incorporated
into the existing Prophetic Foundation to make
“The GFM” a much more impacting Ministry than before.
We minister in a wider variety of operation these days.
Because we're running in what God has asked us, we're
seeing His provision to us to finance the increased
operations.

For me, personally, | still base my preaching ministry
upon the Prophetic Foundation God gave me way back
in 1960. He spoke into my spirit very clearly, saying,
“If you will get to know My voice, and do what | ask you,
there is nowhere in this world where you and | cannot
go together and we not be successful.” That's my
testimony. There have been times when | started to drift
away from that Prophetic Foundation, and my ministry
suffered accordingly. Now, it is the motivation of my life
- | feel I've never been more effective.
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Do You Know And Understand?

¢ Do you know and understand the Prophetic Foundation
of God for your life personally?

e Do you know what the will of the Lord is for you?

¢ Do you know and understand the Prophetic Foundaton
of the church you attend?

“...Do not be foolish, but understand what the will of the
Lord is” (Ephesians 5:17, NIV).

“Take heed to the ministry which you have received
in the Lord, that you fulfil it” (Colossians 4:17, KJV).

There is nothing more fulfilling than knowing God'’s call,
will and purpose for your life - and walking in that.
God comes through for you. It's great to know that God
doesn’t change His mind on you. He does not make
mistakes and He does not “set us up” with false hopes.

Options In' A Reality Check:

It is the same for a local church. Once it gets away from
knowing God’s call, will and purpose for its existence,
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then from a spiritual perspective, it has one of three
options for its future:

1 It “grinds on” loyally, while people leave to seek
“greener pastures.” The remaining “faithful” then
develop a “purgative revival” mentality that says,
“Once all the ‘dissidents’ are gone, God will move.’
(Make sure you know what “move” means, because
God may have moved out with the “dissidents” too!)

q

2 The church realizes it has moved away from its
Prophetic Foundation, and makes decisions that will
bring it (the church) back to that for which God raised
it up.

3 Close it (the church) down! That’s a radical statement!
But, realisticaly, if a church is not fulfilling its God-
given purpose, what's the sense of it continuing? It
would be better to close it. That way all the “people
power bases” are broken, all the positions are laid
down and it clears the way for a new church to be
pioneered with the vision of God pulsating in the
hearts of the new leader (or leaders). That is far better
than trying to “prop up” something God is no
longer interested in!
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There is a whole lot more to life and church for Christians
than meetings. We need to know and understand the
Prophetic Foundation of God, so we can be workers
together with Him, to fulfil His divine purposes for us,
and to experience the wonderful satisfaction of knowing
He wants to use us to fulfil His will in the earth today.

e Be very sure to build your life on God’s Prophetic
Foundation for you.

e And be very sure to be part of a church that is
committed to helping you fulfil that Prophetic
Foundation in your life.

Please do not take these things lightly, but rather give
serious consideration to the importance of God'’s Prophetic
Foundation for your life, and the life of the church you
fellowship in. Your ministry effectiveness and future
depends on being where God has placed you.

13



Other books and manuals by Rodney W. Francis:

e The Prophetic In The Exodus

e You Can Measure Your Love For God
e An Encounter With God

e Counselling And Deliverance

e School Of The Holy Spirit

e The Book Of James

e Are You Called To The Ministry?
e Blessed Are...

e The Evil Powers Of Canaan

e Discovering The God-Factor

e How To Handle Criticism

e Spiritual Warfare

e Kingdom Living

¢ Bible Basics

e Developing Prophetic Ministry

e Divine Healing ~ A Key To The Growth Of The Christian
Church

e Equipping For Leadership
e Unbelief ~ The Power That Needs To Be Broken
e (God’s Call Can Be Fulfilled



For futher help and literature,
or to receive the first Lesson in our
“St. John's Gospel” Bible Correspondence Course,
Please contact:

“The Gospel Faith Messenger” Ministry
P.O. Box 5601
Frankton Hamilton 3242 New Zealand
Telephone: (64 7) 8466 555
Facsimile: (64 7) 8466 418
E-mail: gfm@xtra.co.nz
Website: www.gospel.org.nz

Our Ministry Motto is:
Equipping for Leadership in the Nations
through the Power of the Holy Spirit.

To be placed on our mailing lists,
please send your postal mailing and
E-mail to the above address.
Thank you.





